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complete the Lanai Station.

And I think in my -- in my request I totaled
it to about 150,000 that we would need. He has
added some things in here that I wasn't aware of
that is bringing that request to about 285,000 to
finish that project.

I should let you know there were 39 change
order requests so far by the contractor on this
project. We've been able to negotiate away 37 of
them so we didn't have to pay any extra money for.

There -- there are two that we've actually
submitted. One was the one I mentioned about the
waterline and water sprinkler system which was
$6900, and that change order has gone through. We
actually borrowed money from Jay's account to cover
that.

And then the radio tower has been a change
order. Now, that -- the money from the radio -- for
the radio tower that we want to put at the Lanai
Station will be able to obtain from Homeland
Security funding. And so, that won't be something
that the County will have to fund. And that money
has been approved, by the way, for that project.

So, the things that we need to cover in

addition that will be -- I mentioned in my letter
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about the power source. Maui Electric when --
apparently when the contractor and consultant spoke
to Maui Electric on Lanai, they told them one thing;
and then when the project started, Maui Electric
told them something else. And it's going to require
us to pay an additional 15,000 for electric hookup.

Water meter also, we're estimating -- the
latest estimate, anyway, from Jay is 30,000 for a
water meter hookup from Lanai Company.

There's a roof truss redesign for $20,000;
additional retraining -- retaining wall, I'm sorry,
for $8,000; telephone service, an estimated $30,000;
the security service upgrade -- and I explained in
the letter there's ~-- when we -- when we contracted
our project, we weren't aware of a contract that the
County had signed with another agency for all of the
security systems in the Counties. And that's going
to cost us an additional 15,000. The fire sprinkler
alarm, an additional 20,000; the computer cable and
wiring, 15,000 extra.

And he's got an amount undetermined vyet.

He's reguesting $100,000 for undetermined project
issues that come up before the finish of the
project.

He -- he also mentioned that these are all
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CHAIR

estimates, that they might be -- could be less or
more; but he's -- they're ballpark estimates of what
these things would -- would cost us to finish. He

also mentioned to me that the project will not
finish without the additional funding.

And I think he would be available if you want
to bring him here to talk about any of these issues.
HOKAMA: Chief, in your letter yvou mention on Page 2
the 800 megahertz system on your second bullet point
on Page 2. That is not part of -- because you --
you feel you can get that from Homeland Security,

it's not going to be on this list at all?

MR. PHILLIPS: It will not. We do have that money from

Homeland Security committed already, and it's been

approved for that project.

CHAIR HOKAMA: Okay. Okay. I'm trying to understand, the
water meter from Lanai Company, this is $30,000 in
addition to what we've -- you have already budgeted
for a meter?

MR. PHILLIPS: Yes. And, again, I -- I believe that is a

change from when we designed and contracted the
building to what we're actually going to do now.
Lanai Company has changed their mind as to where the
water meter is going to be located; and so, that was

an additional cost.
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CHAIR HOKAMA: I'm trying to understand. What control
does Lanai Company have over the siting of your
water meter, Chief? Are you aware?

MR. PHILLIPS: I -- that question, probably we would need
to bring in Jay to answer unless -- Jon, do you know
that part? Jon is right now acting as the Manager
of that project, what -- Captain Hudson is at the
FBI Academy.

CHATR HOKAMA: Thank you, Chief.

MR. MORIOKA: 1I'm Lieutenant Jon Morioka. I'm temporarily
assigned to technical services.

CHAIR HOKAMA: Lieutenant, can -- are you able to address
my question?

MR. MORIOKA: Basically from what I understood on the
water meter, Administration -- County Administration
was supposedly going to contact Lanai Company and
get a water meter from the company -- donated to the
Department. That was my understanding of the
original deal.

CHAIR HOKAMA: In return for what?

MR. MORIOKA: TI have no idea. That's what I was told,
that -- that they was going to ask Lanai Company to
provide a water meter.

Basically Pat Miyahira, the County Engineer,

recently submitted a request with the Lanai Company
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to try and get a water meter because he didn't get a
responge back.

CHATIR HOKAMA: Well, although it's privately owned, it is
a public utility. They must follow the rules of all
Public Utility Commission regulated entity. And so,
I hope they can verify the size of the meter and the
cost of the meter. I'd be more than happy to see
them in court.

Can you explain to us this Maui Electric
request that increases it to $15,000 more, please,
Lieutenant?

MR. MORIOKA: Basically the pole -- the original location
of the pole that was stated where they were supposed
to hook up their electrical line was changed by Maui
Electric Company. Basically they indicated that was
the wrong pole that they needed to hook up to.

CHAIR HOKAMA: So, why is it our -- our cost and our
problem for their screwup?

MR. MORIOKA: That, I -- all T can -- all I can relate to
that is T know the County Engineer Department, Pat
Miyahira, is supposed to be working with Maui
Electric to try and straighten out the matter.

MR. PHILLIPS: These are things that were under discussion
with Lanai Company but what -- this is what we've

been told the potential cost would be.
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And from what I understand -- we're asking
Jay to come, but from what I understood here is a
Maui Electric employee on Lanai gave verbal --
verbal agreements to the consultant and the
contractor when we were designing the building. And
then that has since changed and it -- and so, there
will be added costs to run the electric from -- from
a different pole than they initially told us it was
going to be run from.

And I guess the answer was -- they -- you
know, when wé guestioned about that initial
information, they said that person wasn't the right
person. They shouldn't have given that information.
So, we're hoping to get a hold of Jay; but that's

kind of what I understood the problem would be.

MR. MORIOKA: Yeah, that -~ that's what it was released --

CHAIR

related to me also.

HOKAMA: Lieutenant, this two-inch waterline for
sprinkler system, is this a Fire Department's
request or requirement? I mean, the sprinkler is
for internal or is this part of the irrigation

system or --

MR. MORIOKA: It's for internal, the fire sprinkler

CHAIR

system.

HORAMA: Was there any indication from Fire
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Department in plan review that this was a
deficiency? And if it was, why did they approve the
building permit?

MR. PHILLIPS: It was not mandatory -- it wasn't -- in the
initial design it wasn't required, and that's
something that we -- we caught later on and asked
that it be added to the station.

And a similar gquestion we had, isn't it a
requirement? And it was not in that building a
requirement, but we agsk -- we wanted it anyway. So,
it wasn't in the original bid.

CHAIR HOKAMA: Okay. Mono pole -- can you explain,
Lieutenant, what is a mono pole first?

MR. PHILLIPS: That's the pole for the radio tower.

That's the portion that's going to be covered by
Homeland Security funds.

CHAIR HOKAMA: Okay. 8o, just the pole isg 25; but the
whole requirements for the radio system is 85,
Chief?

MR. PHILLIPS: Yeah, I believe -- you know, the

requirements for the entire system might be less.

It might -~ the 85 was an additional estimate, and
we've since -- we've since believe it would be more
in the area of 40,000. The problem is we can't take

the additional funds and use it toward the building.
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The funding from Homeland Security can only be used
on the radio project.

CHAIR HOKAMA: Okay. Okay. I understand the Federal --

MR. PHILLIPS: But it should be somewhat less than the
85,000. We're pretty confident it will be less.
So, we might be able to redirect that moneys toward
other equipment needs.

CHAIR HOKAMA: Okay. Truss redesign, was there -- what
kind of deficiency was there in the drawings or

engineering of the trusses?

MR. MORIOKA: Originally there was a plan ~-- the truss --
I guess with -- the air-condition truss you're
talk -- veah, basically they were -- they were

planning on running the air-condition truss over
this -- two locations of the wall in the interior
structure of the building.

Recently they found out they can't do that.
They have to actually go through the concrete wall |
at two locatiomns.

CHAIR HOKAMA: Additional retaining wall, Lieutenant, do
you -- 1is this in the rear of the project site
currently?

MR. MORIOKA: That's something new that wasn't related to
me earlier.

CHAIR HOKAMA: Chief, are you aware of the location of the

RALPH ROSENBERG COURT REPORTERS, INC.
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additional retaining wall?

MR. PHILLIPS: I am not. Actually some of these things
are brand-new to me today. So, I haven't had an
explanation on what some of them are. This was kind
of last minute that I just got this.

CHATR HOKAMA: Yeah, I mean, I am aware that --

MR. PHILLIPS: I think --

CHAIR HOKAMA: -- there is a slope at the backside of our
property and so --

MR. PHILLIPS: I'm not sure what that additional -- and
I'm not sure if that additional retaining wall may
have something to do with the water meter and the
location of it. I know that was an issue.

CHAIR HOKAMA: Uh-huh, uh-huh, uh-huh. Okay.

MR. PHILLIPS: Thig truss redesign, I think, too, was
another thing that we may ask our -- or our Project
Managers to go back to the design and see if that
was an issue there that they might cover that type
of issue, 1f that was their error to begin with.

CHAIR HOKAMA: Okay. Thank you, Chief. This 30,000,
telephone addition, is that to take care of your IT
requirements and everything else or is this
something totally different?

MR. PHILLIPS: It's actually something new. We -- we

actually didn't have anything budgeted for telephone
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service for the station and something we -- that,
again, just was brought to our attention, so -- and,
again, that's an estimate for outfitting the station
with telephone service. It may possibly be less
than that, but that's their best guess right now.

COUNCILMEMBER TAVARES: Mr. Chairman-?

CHAIR HOKAMA: Yes, ma'am.

COUNCILMEMBER TAVARES: The telephone service, is that for
the lines that run in the building and the jacks?

MR. PHILLIPS: And, again, I'm -- I'm not --

COUNCILMEMBER TAVARES: Oh, okay.

MR. PHILLIPS: ~- really clear because I haven't had a
chance to see any --

COUNCILMEMBER TAVARES: Oh, okay.

MR. PHILLIPS: -- report on what this stuff ig. This was
just handed to me before our session this morning

from the County CIP person. So, I had hoped he was

going to be able to be here. He's not. So -- maybe
some of these questions he -- he may be able to
answer in writing if -- because he's out in Paia

already and won't be able to --
COUNCILMEMBER TAVARES: Okay.
MR. PHILLIPS: -- get back in time.
COUNCILMEMBER TAVARES: Who is the architect on this

project?
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MR. PHILLIPS: Mitsunaga from Honolulu.

COUNCILMEMBER TAVARES: Mitsunaga from Honolulu?

MR. PHILLIPS: Yes.

COUNCILMEMBER TAVARES: Thank you.

CHAIR HOKAMA: Let us (inaudible) -- I heard the
explanation, Chief, and I still having a hard time
with this security service contract -- that they
would have a contract that already -- also
encompasses not-built facilities?

MR. PHILLIPS: I think we all have a problem with that
one, but this is what we were told. When we -- when
we designed the facility and went out to bid, we had
a security system in the building in that -- in the
project. And it was bid on, and the bid was awarded
to a company to do it.

We were later informed by the County that the

County had contracted a different agency for every
County security system. It didn't matter what -- if
it was newly built or ongoing or whatever. So,
that -- and we were informed that we have to use
that company for this project. The problem is
the --

CHAIR HOKAMA: It's costing you more.

MR. PHILLIPS: -- it costs more. It costs more than our

original bid.

RALPH ROSENBERG COURT REPORTERS, INC.
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1 CHAIR HOKAMA: Request copy of that contract.

2 MR. PHILLIPS: We were initially told it was a lot more

3 than that. I think the 15,000 is less than I was

4 initially told was the difference. So, maybe that's
5 come down some but -- and we -- we had a problem

6 with -- we had -- a legal contract with the

7 company -- the first company that we had contracted
8 to put in the system. So, I'm not sure how that was
9 resolved vet, if they --

10 COUNCILMEMBER TAVARES: Had to pay twice.

11 MR. PHILLIPS: I'm not sure.

12 CHATIR HOKAMA: Yeah.

13 MR. MORIOKA: Some cost igs -- like a restocking fee that
14 we will -- we will have to pay to the other company
15 that was originally assigned.

16 MR. PHILLIPS: The original company.

17 CHAIR HOKAMA: The one that bid on your contract?

18 MR. PHILLIPS: Right.

19 CHATIR HOKAMA: So, it -- get -- I know Mr. Kushi is just
20 filling in for Mr. Moto. So, staff, we'll send a

21 letter to Corp. Counsel. He better be ready to

22 respond to us. This does not bode well with your

23 Chairman, members.
24 COUNCILMEMBER TAVARES: Or your members.

25 CHAIR HOKAMA: And the members. Thank vou. I want you to

RALPH ROSENBERG COURT REPORTERS, INC.
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know it is just irking the wrong spot on me today.

COUNCILMEMBER TAVARES: How can anybody mess with the
Police Department?

CHAIR HOKAMA: Fire sprinkler alarm, Chief, is this
something that wasn't -- is in an addition to Fire
Department's requirements-?

MR. PHILLIPS: You know, I -- I don't know, again, if
that's not the same thing that I put in my letter
about the fire sprinkler.

I -- again, from what Jay gave me this
morning, I'm not sure what that is. I'm assuming it
might be the same thing I had in my letter about the
sprinkler system.

Initially it wasn't in the plan, and we
actually caught that later and found out that it
wasn't required by statute. So, we asked to -- we
asked to include it in the station. That was
something that we wanted to have in.

CHAIR HOKAMA: Yeah, I understand. I understand. The

wiring and hookup, Chief -- you know, the only

reason I ask you this is because I -- wasn't part of
the DCA's -- State Department of Consumer Affairs or

whatever the right agency has become had required
entities such as Oceanic Time Warner that they --

that they would have to -- "X" amount of County
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facilities would receive at no cost to us some high
technology or IT advanced services. And so, my
question is: Why wouldn't our new station on Lanai
gualify for that ~-- for that service?

MR. PHILLIPS: And that -- again, I'm not sure what this
is. I know that our plans called for cabling for a
new computer system and -- so, I don't know if this
is something that's in addition to what we --
actually had in our initial plans and if they found
that it requires something different. And, again,
hopefully Jay can elaborate on that -- that request.

CHAIR HOKAMA: This was --

MR. PHILLIPS: Unless Jon -- do you know anything about
that one?

MR. MORIOKA:/ No.

CHAIR HOKAMA: This would also interfere with your ability
to move your IT program forward, Chief?

MR. PHILLIPS: Again, I don't know if this has anything to
do with our IT project, 1f there were additional
requirements. I thought we had covered that in
our -- in the original design of the building, but
this might be something different.

Again, I hate to speculate; and hopefully
maybe Jay can answer these questions on that

particular part.
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CHAIR

HOKAMA: Chief, this is being asked of us for the
upcoming budget which would take effect July 1lst.

My information from your people is that we would
have opening in July and you -- we are informed that
unless this is done, the building project will not
be done. So, what are we really looking at,

gentlemen?

MR. PHILLIPS: I hope that Jay can answer that question,

CHAIR

too, because i1t was a qguestion that I had this
morning. He -- he's done a lot of the negotiation
for the 37 of these change order reguests that we
have not paid for. So, I believe that he's trying
to negotiate with the contractor to complete some of
these things and wait for payment, basically, until
July. But that might be, again, something that he
can explain.

HOKAMA: Okay. Members, do you have questions?

Ms. Tavares?

COUNCILMEMBER TAVARES: Yeah, thank you. So, according to

this little table that you gave us, the only change

orders to date are those two, the first two?

MR. PHILLIPS: Yes, there's been 39 change order requests.

He gave me a copy of that, and we've negotiated 37
of them that have been taken care of without asking

for additional funds. So, the only two that have
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gone through that we've paid for would be that --
the waterline for the sprinkler system and -- which
came out of his budget --

COUNCILMEMBER TAVARES: Uh-~huh.

MR. PHILLIPS: -- and then the radio --

COUNCILMEMBER TAVARES: Out of whose budget?

MR. PHILLIPS: Mr. Buzianis' budget.

COUNCILMEMBER TAVARES: Oh, okay, Jay's. Okay.

MR. PHILLIPS: And then the radio tower, which we -- we
did do a change order, and then that money is coming
from Homeland Security.

COUNCILMEMBER TAVARES: _Homeland Security. Mr. Chair,
will you be inviting Jay to talk about this?

CHAIR HOKAMA: Yes, I think it would be fair to all of you
because although it disturbs me, members, we are so
close to completion --

COUNCILMEMBER TAVARES: Yeah.

CHAIR HOKAMA: -- we need to follow through. 2And I'm --
I'm not happy. I hope you're not happy, but I think
we need to listen to Mr. Buzianis' explanation of
the request. And if it's reasonable, then I am
going to ask you to support the request.

COUNCILMEMBER TAVARES: Yeah, Mr. Chair, because we don't
have that other information -- you know, this

disturbs me, too, about what is the architect's
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responsibility in this area. Because I see some
things like a two-inch waterline for a sprinkler
System that should hdve been noted early on in the
system or in the process, and then we have 50
million people sign off on these plans. So, what
are they looking at-?

CHATR HOKAMA: Uh-huh.

MR. PHILLIPS: Again, I think in that area that -- the
waterline for the sprinkler system was our reguest
because it wasn't in the design. And for some
reason, it's not required. It's not something that
people that were inspecting and signing off on the
plans -- it's my understanding, anyway, that it's
not a requirement.

We -- but when we saw a -- Police Department
looked at it and no sprinkler system, we asked to
put it in. So, that was something that was
additional.

COUNCILMEMBER TAVARES: You mean, there was not a
sprinkler system designed -- is this the interior
sprinkler system --

MR. PHILLIPS: Yes.

COUNCILMEMBER TAVARES: -- first of all? We're not
talking about irrigation, right?

CHAIR HOKAMA: And, Ms. Tavares, 1f I can share with you,

RALPH ROSENBERG COURT REPORTERS, INC.
{808) 524-2090



BF 3/25/04 225

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

that is part of the problem with us using the 1988
Fire Code with revisions --

COUNCILMEMBER TAVARES: Uh-huh.

CHATIR HOKAMA: -- as amended.

COUNCILMEMBER TAVARES: Yeah.

CHAIR HOKAMA: Okay? Because what the Chief says, I can
verify for you it is correct; and hopefully we will
learn from this project so when we're working on the
South Maui Station project, we're going to make sure
it's all part of the request for proposal.

COUNCILMEMBER TAVARES: Maybe --

CHAIR HOKAMA: Because the Fire Department haé -- has,
again, picked and choosed when to enforce it --

COUNCILMEMBER TAVARES: Uh-huh.

CHATR HOKAMA: -~ on Lanail regarding the projects done in
Manele. They have allowed one increment to go
without the sprinkler system. The next increment
that came on line, with no changes to the code, now
refused to sign off on the CO because now they want
the sprinkler system in --

COUNCILMEMBER TAVARES: Yeah.

CHAIR HOKAMA: -- and they have -- and, again, the Code
doesn't require it.

COUNCILMEMBER TAVARES: Uh-huh.

CHAIR HOKAMA: So, I mean, that's the problem the Chief --
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I think I can sympathize with him and share his
frustration, and he knows that I am also frustrated.

COUNCILMEMBER TAVARES: So, we shouldn't ask for a list of
what was originally requested as change orders? It
just would depress us more? Is that it?

CHAIR HOKAMA: If you want -- no, I don't have a problem
with -- it probably should a part -- that's public
information to me.

COUNCILMEMBER TAVARES: I would be interested in seeing
what all the change order requests were.

CHATIR HOKAMA: Okay. We shall --

MR. PHILLIPS: I have a copy, I think --

COUNCILMEMBER TAVARES: Okay.

MR. PHILLIPS: -- can be --

COUNCILMEMBER TAVARES: Yeah, thank you.

CHAIR HOKAMA: Thank you, Chief.

COUNCILMEMBER TAVARES: Mr. Chair, also --

CHATIR HOKAMA: Yes, ma'am.

COUNCILMEMBER TAVARES: -- if we can look at lessons
learned, perhaps, we should look into a design-build
concept where it's turnkey. You meet our
specifications. If we approve it, we pay for it,
that -- that kind of thing because I think when we
have a separate contract for architects and a

separate contract for construction and all the
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subcontracts that -- that that incurs ~-- I mean,
this is where a lot of change orders come in, too.

And you know, the common -- like we said
before, you know, they -- people have said, true or
otherwise, that yvou bid on government contracts
because you bid low because you're going to make up
for it and more in change orders.

And, vou know, this is just not a wise use of
taxpayers' money; and these projects are not
inexpensive by ény means. When we're looking at 5
million, 6 million, 7 million, $11 million, we
better be getting a good product for the money. And
I'm sure that the Police have other things to do
besides bird dog change orders.

MR. PHILLIPS: Well, part of this, if I could comment,

just -- is we had proposed initially, too, to
have -- hire someone to do project management
because --

COUNCILMEMBER TAVARES: Uh-huh.

MR. PHILLIPS: -- none of us build police stations.

COUNCILMEMBER TAVARES: Right.

MR, PHILLIPS: We work in them but -- and so, you know, we
didn't have funding to hire someone to do project
management and be there and make sure things are up

to specification.
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And so, we -- you know, we do have someone
assigned from Public Works that's gone over and done
visits on some of this. And then Jay's been -- you
know, he's -- we're lucky that we have him because
he's been on this project and helping us; but I

think a big part of it is that --

CHATIR HOKAMA: (Construction --

MR. PHILLIPS: -- you need to have the, you know,

competent project management.

COUNCILMEMBER TAVARES: Mr. Chair, if you recall a couple

sessions ago I think we talked about hiring Project
Managers in-house to take care of the departments
that don't have engineers oxr Project Managers in
their departments. Like Parks, Public Works or
Wastewater, they've -- they've got people --
engineers.

But other departments like Human Concerns,
Police and Fire, don't have those. And I think the
positions that we put in, one of them was
redescribed to something else, I believe, if my
memory serves me correctly; and that left only Jay

to handle all the other projects.

CHAIR HOKAMA: That's correct.
COUNCILMEMBER TAVARES: Thank you.

CHAIR HOKAMA: Anyone else on this? Mr. Pontanilla.
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1 COUNCILMEMBER PONTANILLA: Yeah, just a comment in regards
2 to a Project Manager. When you look at the Kihei
3 Fire Station and the amount of money that we spent
4 on the fire station, with a Project Manager there,
5 it kept the change order to a minimum. And there
6 was some savings.
7 You know, what the Police Chief had said
8 that, vou know, they do police work, they don't do
9 inspections or, you know, construction-type work;
‘10 and those are the kind of people that we need for
11 every major project that we have to cut down change
12 orders.
13 And, you know, I've looked into some of the
14 projects that we -- you know, in the County; and
15 when you look at the number of change orders, it's
16 amazing the number of dollars that we spend on it.
17 CHAIR HOKAMA: Thank you for your comment. Anyone else on
18 the Lénai Police Department?
19 Well, definitely we have learned -- we
20 will -- we are learning a lot, members, because if
21 yvou follow the program, we are going to be asked to
22 do four more stations in the next six years.
23 COUNCILMEMBER TAVARES: Chair?
24 CHAIR HOKAMA: Yes, ma'am.
25 COUNCILMEMBER TAVARES: One more guestion about the Lanai
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Station. Did you put in or have the consultants
look at energy savings devices on this station?
Like, do you have solar water -- hot water heating
in there or do you have hot water in this building?
I don't even know that, but I would presume you do.

MR. PHILLIPS: Yes, we have hot water. 1I'm not sure. Do
you know?

CHAIR HOKAMA: Lieutenant, are you aware of anything?

MR. MORIOKA: No.

CEAIR HOKAMA: I believe we asked Mr. Kobayashi that on
all CIP projects for the County, that he needs to
provide comment.

COUNCILMEMBER TAVARES: Uh-huh.

CHATIR HOKAMA: And we can verify that when we bring back
Department of Management --

COUNCILMEMBER TAVARES: Okay.

CHAIR HOKAMA: -- in the wvery near future.

COUNCILMEMBER TAVARES: Okay. Thank you.

CHAIR HOKAMA: 2And we can have that -- if you can inform
Mr. Kobavashi he needs to be able to respond.

COUNCILMEMBER TAVARES: Thank you, Chair.

CHAIR HOKAMA: Thank you. Anyone else? If not, we'll
continue Lanai when we have Mr. Buzianis available.

'Quickly, members, the last one is Molokai.

They have also in their planning program a police
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statioﬁ project, another $9 million.

So, you know, we're going to be asked to ante
up a tremendous amount of financial resources to
support the Department and our men and women. It's
projected far away; but 29-9, quickly, any

questions, Mr. Mateo?

COUNCILMEMBER MATEO: Thank you, Chair. And I believe it

will not be the same architect with this one.

But, Chairman, I -- because there is no
actual CIPs ongoing on Molokai, I'd like to ask the
question that I asked earlier regarding the police
cottages and the 50,000, Chief, if you can give

us --

MR. PHILLIPS: Yes. That -- actually the project is

underway right now. They're working on the cottages
now, and the completion date -- within a month
should be complete. I think right now they're
wailting on some cabinets that they ordered. And as
soon as that is in, they can pretty much finish that

project.

COUNCILMEMBER MATEO: Terrific. Thank you. Chief, in the

last -- yesterday we had the Department of Fire and
Public Safety here with us. And in our discussion
of their plans for a new Kaunakakai Fire Station,

they'll be going through land acquisition and design
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this year with construction scheduled for next.
During the discussion, Member Tavares had

asked about the possibility of a combined use with

the Police and Fire together in one facility.
Could -- you know, could you kind of like

share with us your feelings on this? Because, you

know, shortly thereafter your --

LMEMBER TAVARES: And Civil Defense. And Civil

Defense.

LMEMBER MATEO: I'm sorry?

LMEMBER TAVARES: And Civil Defense.

LMEMBER MATEQ: Yes, yeah. It was a combined use.

13 MR. PHILLIPS: I -- well, I -- vou know, I think we'd

14 probably prefer not to. I think certainly it's

15 something that could be if it's built right.

16 Just from how we -- how -- we're currently

17 sharing a building with Fire, and I think there are

18 a number of issues that come up. And so, you'd

19 probably -- if you would ask us our preference, we'd
20 probably like to have separate facilities; but if

21 budget-wise that's the only way that we can get both
22 done, then that's something -- I think we'd have to

23 look and make sure it's designed right. Aand it

24 certainly could work if -- under that circumstance.

25  COUNCI

LMEMBER MATEO: Okay. 8o, if the parcel was large
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enough, you know, like, say, you know, like five,
six acres, would you also be -- would it be
considerable to take a look at like -- maybe not
using the same facility but, you know, being able to
build on the same parcel?

MR. PHILLIPS: Certainly it would be an option. And if
they are ahead of the game, so to speak, building
their -- and if there's room for us to build, you
know, another budgeted cycle or later on, then that
would be certainly a good option.

COUNCILMEMBER MATEO: Okay. Okay. Thank you. I wouldn't
want to close the door to, you know, like the
continued discussion on sharing --

MR. PHILLIPS: Not at all.

COUNCILMEMBER MATEQO: -- but thank you very much --

MR. PHILLIPS: Yeah, I think it's --

COUNCILMEMBER MATEO: -- for your --
MR. PHILLIPS: -- yeah, something we could discuss
certainly.

COUNCILMEMBER MATEQ: Thank yvou very much, Chief. Thank
you, Chair. I'm done.
CHAIR HOKAMA: Anything -- any other member on Molokai?
Okay. The last area is County-wide, members;
but there's nothing for this particular vear's

request. So, I would ask that you review -- in the
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planning period, 2006 to '10, that you review those
requests as in regards to Department of Police.

If you have questions and you are -- feel a

‘need to expedite and bring it up forward, you can

forward your request to me and we will allow the
Chief to provide comment regarding those
considerations. Any questions?

Seeing none, Chief, we may need to just
reschedule you for a short period; and we'll work
with your schedule so that we can complete the

discussion on the Lanail Police Station project.

MR. PHILLIPS: Sure. Thank you very much.

" CHAIR

HOKAMA: Any closing comments, Chief?

MR. PHILLIPS: No, just thank you all for your time and

CHAIR

patience, consideration. Thank you.
HOKAMA: Assistant Chiefs, any comments you'd like
to share with us this afternoon?

Okay. Thank you, men and women of the
Department. We appreciate your service to the
County and our people, and we appreciate your
presence here this afternoon and this morning. And
you can expect from us that we'll try and do our
best to continue to help you improve your efforts to
continue to have Mauli a very safe and top-notch

Department for everyone including yourselves.
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So, again, to you for the -- from MPD, we
thank you again for your service and dedication to
the County of Maui.

Members, Mr. Nishiki starts at 4:30. So, the
Budget and Finance meeting for the 25th of March,

2004 is hereby adjourned. (Gavel.)

COUNCIL MEMBERS VOICED NO OBJECTIONS. (excused: DPK)

ACTION: DEFER pending further discussion.

ADJOURN: 4:24 p.m.
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